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This combination of art and science, while taking into consideration the broader organizational context, will
lead to successful projects. Without the appropriate soft skills, the likelihood of project success diminishes. On
the other hand, strong relationships can help a project move forward. This is where my team will be trained
most highly IBM team will work collaboratively alongside DIR to make sure that what reports we provide are
acceptable along their standards to maintain clarity o Being that IBM has delayed the operations of DIR, we
are making the transformation of these data centers a number one priority for us o We will estimate how much
this newly proposed project will cost. This goes along with the required reports requested by DIR. Figure 1:
This picture represents a holistic view of the organization. To combat this problem we will establish
alternative measures in the case of time delays. Project life cycle phases. Project plans represent your current
thought, at any given time, about how the goals of the project will be achieved. When someone believes he has
seen it all, he no longer learns and grows as an individual. PDF Size 3. The results provide insights into why
some of the IT projects succeed and others fail. This is a tall order and can be a roadblock to success. The
project manager who believes she has all of the answers is doomed to fail. If a planned approach seems not to
be working, clear choices should be made about how to modify existing plans and guide the work in new
directions. Project managers who can be successful in this environment are sought after. Introduction In the
educational arena there are always projects which take place. The outer ring represents the unwritten and
written rules by which the organization operates. For example, the Unified Software Development Process
outlines a process that is use-case driven, architecture-centric, iterative, and incremental. This paper explores
the successes and failures of projects and examines the major reasons for them without reference to actual case
studies. The major purpose of project management is to align and motivate people and to support their
decision- making. They frequently do not have direct authority, yet they do have direct responsibility. If a
client, sponsor, user, or project team is expecting some information in a particular format and receives it in a
different, less familiar form, confusion will likely result. This was one of the major problems with the previous
team. It requires a different approach to project management in order to be successful while still using some of
the PMBOK practices. If a project manager is not prepared to deal with this diversity and insists on sticking to
a given method, no matter how strong the method is, the project could suffer. More frequently a project team
is made up of borrowed resources from other functional areas within the organization and usually also has
vendors and suppliers. Simply meeting deadlines is just one facet of this; a project manager must also be able
to convey that he can be trusted day-to-day to do what is 9 right at the right time to keep the project successful
and the client satisfied.


